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Title I Schools Annual Review Plan  
 

 

The purpose of the Title I Annual Review is to ensure that the program described in the 

Schoolwide or Targeted Assistance plan is implemented as designed and to demonstrate that its 

implementation has a positive effect on student achievement.  This plan is a mandated living 

document and is a continuous cycle that affects the future progress of the schoolwide program.   

 

This review will allow the school to make modifications as necessary to reflect a revitalization of 

the school’s commitment to implementing a schoolwide program that helps all students meet the 

State’s challenging academic requirements.  The annual review can: 

 Inform the school about program management and help principals make informed 

decisions to improve the quality of their program; 

 Answer stakeholder questions and help them better understand how effectively the school 

is meeting its stated goals; 

 Increase understanding of specific strategies and help the school determine the usefulness 

of the activities it has undertaken to increase student achievement; and 

 

 

The annual review will most likely result in modifications that address changing student needs, 

new instructional approaches, or modifications in standards, assessments, or the accountability 

system.  Once the review is complete, the school must revise the schoolwide/ targeted assistance 

plan based on the results of the evaluation to ensure the continuous improvement of student 

achievement.  Each question has three components: 

 

 Implementation – Discuss how the program has been implemented according to your 

current Schoolwide Plan. 

 Evaluation:  Discuss how each component is evaluated for effect on student 

achievement 

 Modification/Changes:  How will the component be modified or changed to meet the 

needs identified. 

 

This report should be made available for all stakeholders (staff in the school, parents in the 

school, and other community members. 

 

Stakeholders may be notified via school newsletter, mailing, parent meetings, etc.  Be sure to 

document your notification process. 
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1. Describe your Title I instructional program for the 2014-15 school year paid for by 

Title I.  Provide a detailed description of the instructional program day.  Include the 

number of teachers/tutors hired and their role.  How many Title I identified students were 

served during extended learning (before school, after school, pull-in, push out, summer 

program)?  Describe the student selection process.  Are all students in all grades selected 

under the same criteria, or are their differences?  Explain. 

 

Implementation: 

HCMS Title I paid staff: 1 AILT, 1 MILT, 1 SILT, 1 Mathematics Teacher, 1 ELA Teacher, 1 

Parent Involvement Paraprofessional. 

 

We operated under a block schedule on the blended learning half of our building and a regular 60 

minute schedule on the traditional side of our building.  Further, we focused on implementing 

personalized learning environment by allowing students to work at their own pace via flexible 

grouping through a rotation model, teacher small group seminars, collaborative work, computer 

assisted work, and project-based learning.  We also provided additional learning opportunities 

during Extended Learning Time (ELT), SIEP, and Saturday tutorial sessions.  We serviced 68 

students in SIEP and 215 students in Saturday tutorial sessions. 

 

Title I funded resources to help support our instructional program were as follows: 

 READ 180 to help our struggling readers 

 Increased number of computers in the classroom to implement blended-instructional 

practices so that instruction practices meet individual student needs. 

 Classroom libraries to focus on high interest reading 

 Flexible grouping during ELT- allows teachers to meet the specific needs of students  

 Instructional Math, Science and Academic coaches modeling to help teachers diversify 

instructional strategies and are provided supplied to help with training teachers (i.e. 

notebooks, sheet protectors, color paper, clipboards, paper clips, sticky notes, tape) 

 Implementation of Thinking Maps to help develop informational processing skills 

 Use of manipulatives- helps students move from concrete to representational and then 

abstract (CRA model) 

 White boards – students are able to give teachers instant feedback 

 Gizmos 

 Brain Pop 

 USA Test Prep 

 

Students placed in the Title I Mathematics, Title I ELA, and ELT classes in each grade were 

selected under the same criteria: CRCT test scores, previous grades, teacher recommendations.  

For mathematics we also used IKAN/GLoSS scores. 

 

Identified struggling mathematics students had additional mathematics instruction through their 

connections class period to address their individual needs.   Students experienced number talks 
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and used manipulatives to help students obtain both visual and concrete exposure to concepts.  A 

total of 199 students were served. 

Identified struggling reading/ELA students had additional literacy instruction during their 

connections class period to address their individual needs.  Students worked on revising and 

editing written work with their teacher and through peer assistance.  Students also implemented 

new vocabulary and correct conventions within their writing, continue reading comprehension 

work with authentic literature (stories from text, library books, or Kindle Paperwhites), write 

responses to their reading, and speak about their reading (prepare and give book talks). 

 

The connections ELA enrichment teacher also utilized the READ 180 program to supplement 

instruction. READ 180 is a comprehensive reading intervention software program that helps 

improve reading proficiency, reading, and vocabulary skills, reading comprehension, and 

writing. As a comprehensive reading intervention program, READ 180’s instructional strategies 

are extensive. Scholastic provides specific program and activities that support the content, 

design, and instructional methods and strategies for these areas: phonemic awareness, phonics 

and syllabication, fluency, vocabulary, comprehension, spelling, writing, technology and 

instruction for teaching and motivating English language Learners. Additionally, READ 180 

provides target skills instruction for the core subjects of reading and language arts. READ 180 is 

correlated to state standards and will effectively reinforce and support the regular curriculum. 

Targeted students will participate in READ 180 on a daily basis in an elective class.  A total of 73 

students were served. 

 

To address writing across the curriculum, teachers used Thinking Maps and Scholastic’s Trait 

Crate kits along with the 6+1 Writing Traits books to promote writing across the curriculum.  All 

teachers focused on constructed responses and students explaining content information in detail.  

 

The science teachers used the Georgia Performance Standards to guide their instruction. All 

lessons were designed using Depth of Knowledge. CPUPP kits were used during experiential 

instruction. Lab safety lessons will be conducted in 6-8 grades. All students were required to 

complete a science fair project. Students were regularly encouraged to complete hands-on 

performance tasks. The Gizmos interactive learning tool were also be utilized.  There was a  

focus placed on reading and writing strategies to help student break down the text.  Strategies 

such as the use of Thinking Maps, vocabulary development, and teachers modeling the reading of 

the text will be utilized. 

 

The social studies teachers used the Georgia Performance Standards to guide their instruction. 

They also focused on frequent skill-building activities. Lessons included hands-on, real world 

performance tasks, project based service learning, frequent outside speakers to make the content 

relevant to today, and cultural appreciation activities. All students were required to complete a 

National History Day project.   There was a focus placed on reading and writing strategies to 

help students break down the text.  Strategies such as the use of Thinking Maps, vocabulary 

development, and teachers modeling the reading of the text will be utilized. 

 

Teachers currently incorporate technology into their lessons to emphasize the CCGPS and GPS, 

and to help students master content knowledge and related skills.  PowerPoint presentations and 
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Promethean software via active slates and document cameras (and Smart boards in the math 

classes) are regularly used to motivate student learning.  In addition, USA Test Prep and Georgia 

Online Formative Assessment Resources (GOFAR) were used to provide standardized test 

practice and to determine student’s strengths and weaknesses in designated content domains. 

Teachers utilize Brain Pop and United Streaming.  Science and Mathematics teachers used 

GIZMOs.  All content teachers have been supplied with computer labs (4 computer stations) in 

every classroom.  Also, students will use Edgenuity in a blended model as a way to meet their 

individual academic needs.  Teachers who are currently piloting the blended learning model will 

use Edgenuity in their classrooms and will have 15 computers/laptops in their classrooms.  

Computer carts are purchased to keep laptops safe and secure (carts lock). 

 

The daily schedule included an Extended Learning Time for all students at each grade level.  

Extended learning time allowed the teacher to address the skills and concepts that students 

needed additional assistance in or areas of remediation or enrichment.  Teachers used data from 

CRCT, USA Test Prep, Edgenuity, benchmarks, unit tests, and other types of assessments to 

place students in appropriate learning groups in order to maximize this time. 

 

The school-wide reform strategies implemented included the following: collaborative planning, 

common summative assessments, data talks, personalized learning, student led conferences, 

extended learning time, and tutorial. 

Evaluation: 

Observations and focused walks.  Data analysis (standardized tests, benchmarks). Teacher, 

parent, and student surveys. 

 

Modification/Changes: 

Move some teachers around based on their area of strength.  Provide additional, individual 

support via the Lead Teachers and TOSAs.  Implement a school-wide focus on personalized 

learning.  Focus on four areas: Student Advisory (class meetings, goal setting & progress 

monitoring, character education, and College and Career Readiness skills), Project-Based 

Learning, Station Rotation Model, and Connections Pathways. 

 

        

2. A comprehensive needs assessment of the entire school, (including taking into account  

the needs of migratory children as defined in Section 1309(2)) that is based on 

information which includes  the achievement of children in relation to the state academic 

content standards and the state student  academic achievement standards described in 

Section 1111(b)(1). 

 

Provide the information requested in the charts below.  Once the charts are 

completed, please provide a detailed data analysis with the specific questions below 

in mind.    

 

What does the data tell you about specific programs? What does the data tell you about 

specific subgroups? Are there any recognizable trends in the longitudinal data? What 

students/subgroups are achieving at your school? What students/subgroups are not 



 

Henry County Schools – FY15 Title I, Part A Program Review 

 

Adapted from Georgia Department of Education 
May 2015 ● Page 5 of 20 

achieving at your school? According to the data, what strategies and activities appear to 

be succeeding? Not succeeding? What additional data needs to be collected this year? 

Next year? 

 

 Discuss in detail the overall academic goals for 2014-15. 

 What was the plan based on? 

 What was the data review process? 

 What conclusions regarding student achievement have you reached based on the data? 

 Discuss in detail the major needs. 

 Which needs will be addressed? 

 What are the specific academic needs? 

 What root cause(s) were discovered for each of the academic needs? 

 List the two measurable goals/benchmarks established to address the needs. 

 

Use the tables on the following tables for displaying data.   You will need to provide a detailed 

narrative following each table. 

 

Regular Education ALL Students vs. Students with Disabilities Mathematics  
Subgroups Math 2012 Math 2013 Math 2014 2015 

All Students 
(Meets & Exceeds) 

80.6% 79.8% 78.9%  

Students with Disabilities 
(Meets & Exceeds) 

57.1% 63.9% 70.7%  

 

What is the goal for increasing student achievement in mathematics for School Year 2015-16? 

 78.9% of ALL students met or exceeded the Mathematics CRCT in 2014; however, 

when converting those results to the new scale readiness score, 60.2% of students are 

On Track or Commendable.  Therefore, our goal is that ALL students will increase 

achievement in Mathematics to 65% on track and commendable on the 2016 Georgia 

Milestones.  

 70.7% of SWD students met or exceeded the Mathematics CRCT in 2014; however, 

when converting those results to the new scale readiness score, 38.1% of students are 

On Track or Commendable.  Therefore, our goal is that SWD students will increase 

achievement in Mathematics to 45% on track and commendable on the 2016 Georgia 

Milestones.  

 

Regular Education ALL Students vs. Students with Disabilities Reading  
Subgroups Reading 2012 Reading 2013 Reading 2014 2015 

All Students 
(Meets & Exceeds) 

95.6% 98.2% 98.1%  

Students with Disabilities 
(Meets & Exceeds) 

82% 90.6% 93.0%  
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What is the goal for increasing student achievement in Reading for School Year 2015-16? 
 95.9% of ALL students met or exceeded the Reading/ELA CRCT in 2014; however, 

when converting those results to the new scale readiness score, 68.8% of students are 

On Track or Commendable.  Therefore, our goal is that ALL students will increase 

achievement in Reading/ELA to 75% on track and commendable on the 2016 

Georgia Milestones.  

 87.7% of SWD students met or exceeded the Reading/ELA CRCT in 2014; however, 

when converting those results to the new scale readiness score, 41.8% of students are 

On Track or Commendable.  Therefore, our goal is that SWD students will increase 

achievement in Reading/ELA to 50% on track and commendable on the 2016 

Georgia Milestones.  

 

Regular Education ALL Students vs. Students with Disabilities Language Arts  
Subgroups ELA 2012 ELA 2013 ELA 2014 2015 

All Students 
(Meets & Exceeds) 

94.0% 94.6% 93.6%  

Students with Disabilities 
(Meets & Exceeds) 

81.9% 85.2% 82.4%  

 

What is the goal for increasing student achievement in Language Arts for School Year 2015-

16? 
 95.9% of ALL students met or exceeded the Reading/ELA CRCT in 2014; however, 

when converting those results to the new scale readiness score, 68.8% of students are 

On Track or Commendable.  Therefore, our goal is that ALL students will increase 

achievement in Reading/ELA to 75% on track and commendable on the 2016 

Georgia Milestones.  

 87.7% of SWD students met or exceeded the Reading/ELA CRCT in 2014; however, 

when converting those results to the new scale readiness score, 41.8% of students are 

On Track or Commendable.  Therefore, our goal is that SWD students will increase 

achievement in Reading/ELA to 50% on track and commendable on the 2016 

Georgia Milestones.  

 

Regular Education ALL Students vs. Students with Disabilities Science  
Subgroups Science 2012 Science 2013 Science 2014 Science 2015 

All Students 
(Meets & Exceeds) 

70.7% 71.0% 70.4%  

Students with Disabilities 
(Meets & Exceeds) 

28.3% 40.5% 50.8%  

 

What is the goal for increasing student data in Science for School Year 2015-16?  

 70.4% of ALL students met or exceeded the Science CRCT. Therefore, our goal is 

that ALL students will increase achievement in Science to 75% on track and 

commendable on the 2016 Georgia Milestones.  
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 50.8% of SWD met or exceeded the Science CRCT.  Therefore, our goal is that SWD 

students will increase achievement in Science to 55% on track and commendable on 

the 2016 Georgia Milestones.  

 

Regular Education ALL Students vs. Students with Disabilities Social Studies 

 Subgroups Social Studies 
2012 

Social Studies 
2013 

Social Studies 
2014 

Social Studies 
2015 

All Students 
(Meets & Exceeds) 

74.2% 81.2% 81.5%  

Students with Disabilities 
(Meets & Exceeds) 

28.4% 54.5% 64.8%  

 

What is the goal for increasing student data in Social Studies for School Year 2015-16?  

 81.5% of ALL students met or exceeded the Social Studies CRCT. Therefore, our 

goal is that ALL students will increase achievement in social studies to 85% on track 

and commendable on the 2015 Georgia Milestones.  

 64.8% of SWD met or exceeded the Social Studies CRCT.  Therefore, our goal is that 

SWD students will increase achievement in Social Studies to 69% on track and 

commendable on the 2015 Georgia Milestones. 

 

Data Narrative: 

 

Implementation: 

Through the analysis of various data points, we determined that we needed to reassign to 

teachers (one in the area of mathematics and the other in the area of ELA) to an area better suited 

for their skill set.  Further, we determined that the use of small groups, computer-based 

instruction, and project-based learning were good practices for our students.  However, the data 

also revealed that we must continue to work to raise the academic level of students at the 

individual level, specifically for our special education, tier 2, and tier 3 students in the areas of 

mathematics, science and social studies.  We need to also continue our work in developing 

informational processing, critical thinking, and writing skills.  Maintaining a mindset of 

academic seriousness among our students along with motivating them continue to be a challenge 

for our faculty and staff, which cause us to consider the way we work with students to include 

transitioning to a positive behavior plan and more student friendly activities such as Club Day.  

Improving the use of technology across all content areas to enhance student engagement and 

improve the academic achievement of our 21st century learners continue to be a challenge.  Also, 

working to meet the individual needs of all of our learners must be a targeted focus.  Although 

progress has been made in recent years, negative community perceptions of our school still 

overshadows the positive growth that we are making.  Increasing stakeholder involvement will 

continue to help us to improve the community perceptions about our school.  

Evaluation: 

Data analysis (standardized tests, benchmarks). Teacher, parent, and student surveys. 
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Modification/Changes: 

Move some teachers around based on their area of strength.  Provide additional, individual 

support via the Lead Teachers and TOSAs.  Implement a school-wide focus on personalized 

learning.  Focus on four areas: Student Advisory (class meetings, goal setting & progress 

monitoring, character education, and College and Career Readiness skills), Project-Based 

Learning, Station Rotation Model, and Connections Pathways. 

 
3. Schoolwide reform strategies that:   

 

The schoolwide strategies used should offer opportunities for all children to meet the state’s proficient 
and advanced levels of student academic achievement described in Section 1111(b)(1)(D).  The four 

core academic subject areas should be addressed separately.  Please cite specific reform strategies used 

and discuss the research that supports the reform strategies. You must also include a section on parental 

involvement strategies.  List the Scientifically-based Research (SBR) programs used.  Cite the source 

used to document that these programs are SBR.    

 

What scientifically-based research programs are currently being used at the school? Are they 

effective? How did the school increase the amount and quality of instructional time? Was it 

effective? What was done to strengthen the core academic program at the school?  

 

Is the curriculum aligned with CCGPS? Have the schoolwide programs ensured that ALL 

students at the school have the opportunity to reach the State’s satisfactory and proficient levels 

of learning? How is technology being used in the classroom? Has it been effective in increasing 

engagement, motivation, and achievement? 
 

 Used effective methods and instructional strategies that are based on scientifically based research 

that:  

o strengthen the core academic program in the school. 

o increase the amount and quality of learning time, such as providing and extended 

school year and before- or after-school and summer programs and opportunities, 

and help provide an enriched and accelerated curriculum  
include strategies for meeting the educational needs of historically underserved 

populations 

 

o Include strategies to address the needs of all children in the school, but 

particularly the needs of low-achieving children and those at risk of not meeting 

the state student achievement standards who are members of the target 

population of any program that is included in the schoolwide program which may 

include: counseling, pupil services, and mentoring services;  

o college and career awareness and preparation, such as college and career 

guidance, personal finance education, and innovative teaching methods, which 

may include applied learning and team-teaching strategies; and  

o the integration of vocational and technical education programs; and 
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 Plan is aligned directly to the school’s school improvement plan. 

 Address how the school determined if such needs have been met; and are consistent with, and are 

designed to implement, the state and local improvement plans, if any. 

 

Implementation: 

Three Scientifically Based Research programs that we used at our school were Scholastics’ Read 

180 (reading), Explorelearning’s Gizmos (science), and Thinking Maps (school-wide increase 

critical thinking and writing).  

 

The daily schedule included Extended Learning Time (ELT) for all grade levels, which is a 

forty-five minute block of time that allows teachers to address the skills and concepts that 

students need additional assistance in or areas of enrichment.  Teachers will use data from 

benchmarks, unit tests, and other types of assessments to place students in appropriate learning 

groups in order to maximize this time.  The focus was on both remediation and acceleration. 

 

Our focus on implementing standards-based classrooms and personalized learning, resulted in 

students given rigorous assignments that included problem solving, critical thinking, and 

enrichment activities to enhance the learning process, while being able to work at their own pace.  

To ensure that this happened, teachers were required to meet weekly with their content and grade 

level peers to share ideas, best-practice strategies, and complete lesson and unit plans 

collaboratively.  Teachers also collaboratively produced benchmarks within their content areas 

that were aligned with the school improvement plan.  These plans were based on student 

performance from the previous instructional period.  Instructional coaches also participated in 

and helped to guide these weekly meeting.   

 

Technology was incorporated in the classroom to emphasize the CCGPS and GPS, and to help 

students master content knowledge and related skills.  PowerPoint presentations and Promethean 

software via active slates and document cameras (and Smart boards in the math classes) were 

regularly used to motivate student learning.  In addition, USA Test Prep was used to provide 

practice with standardized questions and to determine student’s strengths and weaknesses in 

designated content domains. All content teachers were supplied with computer labs (4 computer 

stations) in every classroom. Additional tablets and mini-computers were purchased to allow 

students to use Edgenuity in a blended model as a way to meet their individual academic needs 

(11 additional laptops per blended classroom). 

 

Evaluation: 

Observation, walk through, and benchmark data were analyzed and reviewed.  Teachers, parents 

and students were surveyed regarding their experience with personalized learning and use of 

technology in the classroom. 

Modification/Changes: 

Implement a student advisory class to focus on goal setting and progress monitoring, character 

education, class meetings, and college and career readiness skills.  Implement Personalized 

Learning strategies school-wide.  Conduct more focus walks and program analysis to determine 

specific strategies (i.e. use of technology in the classroom) that have helped to increase student 
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achievement.  We know that collectively that the strategies used have benefited our students 

academically.  However, we do not know the individual strategies or programs that have had the 

greatest impact on student achievement.   

 

4. Instruction by highly qualified professional staff. 

 

Are all teachers at the school highly qualified? All paraprofessionals?  How many 

teachers at the school are not HiQ?  Are all staff members being used in the best way 

possible to meet the needs of the students? How will the school site continue to ensure 

instruction by highly qualified teachers?   
 

Implementation: 

All teachers and paraprofessionals at Henry County Middle School were highly qualified and 

utilized in the best way possible to meet the needs of the students.  The school site will continue 

to ensure instruction by highly qualified teachers by only hiring those that are high qualified and 

by providing ongoing professional learning sessions in areas of need based on the analysis of 

data.  Prospective teachers went through a rigorous hiring process via an interview committee. 

Evaluation:   

To ensure that high quality instruction was provided each teacher was observed at least six times 

during the school year.  They also participated in professional learning sessions with the school-

based lead teachers, county level coordinators and teachers on special assignment.  

Modification/Changes: 

 

 

 

5. Strategies to Attract Highly Qualified Teachers:  What is the experience level of all 

teachers at the school?  What is the expected turnover rate of teachers for this year?  

What is being done to support teachers and provide time for mentoring and 

collaboration?  How is the school recruiting highly qualified teachers? 
 

 

Implementation: 

We had 51 teachers employed at our school.  Three teachers had less than 3 years of experience. 

The turnover rate was 13% (7 teachers left to pursue various opportunities, with one retirement).  

The average years of teaching experience for the staff was 11.5 years.  Fifty-eight percent had 

advanced degrees.  

 

All new teachers are provided mentors and formally meet monthly to discuss areas of need.  

Further, collaboration time is provided for teachers 3 times per week. 

 

To recruit highly qualified teachers, an extensive interview process has been established.  All 

perspective teachers must participate in a panel discussion, answer scenario questions, and 

participate in follow interviews, if needed.  Further, the panel aggressively seeks to hire the most 

qualified candidate and those that possess some years of teaching experience. 
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Evaluation: 

Observation and walk through data is analyzed and reviewed.  Professional learning is provided 

to teachers either individually or in groups based on data.  Teacher surveys were issued and 

needs addressed based on results.   

 

Modification/Changes: 

 

 

 

 

6.   High Quality and Ongoing Professional Development:  In accordance with Section 1119and 

subsection (a)(4), high-qualified and ongoing professional development for teachers, principals, 

and paraprofessionals and, if appropriate, pupil services personnel, parents, and other staff to 

enable all children in the school to meet the state’s student academic achievement standards. 
 

How did professional development drive the schoolwide plan? Did our work in 

professional development improve instruction?  Did it have an effect on student 

achievement? How was the professional development monitored and evaluated? Did 

the professional development plan align with the school improvement goals? Did we 

devote sufficient resources toward implementing professional development? What are 

the current professional development needs of the faculty and staff? How will the 

newly identified needs be implemented in the updated plan? 

 

Implementation: 

We have included teachers, administrators, and paraprofessionals, and where appropriate, 

students, parents, and support staff in our staff development that addresses the root causes of our 

identified needs.  For example, we have on-going, job embedded professional development for 

teachers.  The focus is on aligning all instructional activities to the Georgia Curriculum.  We 

have also focused our attention on providing professional development in the areas of TKES 

familiarization, Reading/Writing Across the Curriculum, MTSS, Thinking Maps, Project-Based 

Learning (BIE), Project-Based Service Learning (NYLC), Personalized Learning (i.e. Advisory, 

Station Rotation Model), and Discipline as an instructional approach.  Further, the goal is to 

promote higher-level instructional strategies in the classroom to influence higher-level thinking 

skills among students.  Our administrators, academic coaches, and veteran teachers have played a 

significant role in training teachers, as well as receiving training for themselves outside the 

building via Griffin RESA.  A data room is used for regularly scheduled grade level and content 

professional learning meetings.  Data is disseminated and discussed through the leadership team. 

 

We have aligned professional development with the State’s academic content and student 

academic achievement standards. One facet of our staff development includes collaborative 

planning among teachers, sharing effective teaching strategies, and developing common 

formative assessments.  Approximately 3 times per year, teachers from the same grade level and 

content areas meet for an entire week during their 70-minute planning period.  During this time, 

teachers discuss and complete unit and lesson plans, common assessments, and develop data 

analyzes to ensure that all students receive consistent, quality instruction.  Teachers also use this 
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time to review student work and student assessment results to ensure that relevant and rigorous 

instruction is pervasive throughout the grade levels.   

 

The analysis of focus walk data has shown that the areas professional learning occurred have 

improved the use of research-based practices in the classroom.  Via data talks, teachers have 

shown and provided evidence of flexibly grouping students based on their academic performance 

to meet their individual needs.  The data show that our students progress academically over time.   

 

Evaluation: 

Observation and walk through data is analyzed and reviewed.  Professional learning is provided 

to teachers either individually or in groups based on data.  Teacher surveys were issued and 

needs addressed based on results.   

Modification/Changes: 

Continue to differentiate our professional learning sessions to meet the individual needs of 

teachers.  Conduct more focus walks and have lead teachers to model more lessons for teachers 

in the classrooms.  Focus more professional learning on the implementation of technology in the 

classroom on the part of teachers and students, Project-Based Learning, and Personalized 

Learning strategies. 

 
7. Strategies to increase parental involvement in accordance with Section 1118.   

 

What services are provided to parents?  What communication was sent home to parents this 

year?  Were multiple means of communication used?  Was communication translated in a 

language for non-English speaking parents?  How was attendance at parent involvement 

activities?  How could this be increased?  Do any revisions need to be made to the parent 

involvement policy and parent compact?  Have parents been surveyed regarding parent 

involvement, communication, and other activities?  If not, what other means can data be 

gathered from parents?  How were parents involved in your Title I program? 

 

 

Implementation: 

Parents have participated in the planning, review, and improvement of the comprehensive 

schoolwide program plan by completing surveys, attending meetings, and attending training 

sessions.  As a part of our parent involvement policy, services provided to parents are training on 

test taking skills, understanding the curriculum with strategies to help at home, literacy services, 

technology use, and bullying prevention techniques.   

 

Parents have been communicated with in a variety of formats to include face-to-face 

communication, monthly meetings, automated phone system, monthly newsletter, periodic 

mailings of Title I information, marquee, Open House, parent conferences, instruction night 

meetings, Student Led Conferences meetings, school tours, parent visitation days, HCMS Web 

Page, School Council, PTO Meetings, and Parent Task Force Meetings.  Further, written 

communication was sent home translated in multiple languages. 

 

This year, parent participation was lower than normal.  However, there has been an increase in 

communication and providing the same meeting information at various times of the day and on 
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different days to try to accommodate the working schedules of our parents.  In the past, we had 

combined various meetings and used catchy names to get more parents involved.  However, it 

may take time for parents to get used to the new guidelines that we must follow when naming 

meetings. 

 

Evaluation: 

Parent surveys were issued, data analyzed.  After each parent meeting or workshop, parent 

evaluations were given to obtain parent feedback.   

 

Modification/Changes: 

Have meetings on different days of the week.  Provide a list of all night meetings and parent 

workshops at Open House, provide a few parent workshops at Open House. 

 

8. Activities to ensure that students who experience difficulty mastering the proficient or  

advanced levels of academic achievement standards required by Section 1111(b)(1).  

Assistance shall be provided with effective, timely additional assistance, which shall include 

measures to ensure that students’ difficulties are identified on a timely basis and to provide 

sufficient information on which to base effective assistance.  How were low performing 

students identified during the school year?  What interventions are in place to assist these 

students?  Did low performing students receive assistance in a timely fashion?  How is 

progress monitored? 

 

Implementation: 

We provided activities to ensure that students who experienced difficulty mastering proficient or 

advanced levels of academic achievement standards were provided effective, timely additional 

assistance.   Teachers used the following activities to identify students’ difficulties and address 

appropriately: 

 Reviewed assessment data at the beginning of the school year (Standardized test 

scores, Read 180, IKAN/GLoSS, previous grades). 

 Analyzed data and reviewed student work during curriculum planning meetings 

to adjust instruction.  Meaningful conversations were had about what’s working, 

what’s not working and made adjustments to the delivery of instruction, content, 

and classroom management. 

 Data talks were held every 3 weeks to monitor instruction, made adjustments to 

instruction, and provided student interventions.  

 Multi-tiered Support Systems (MTSS) strategies and data were monitored on a 

bi-monthly basis. 

 Instructional coaches and TOSAs worked with teachers on an ongoing basis to 

provide support for teachers and model instructional strategies in classrooms as 

needed. 

 Periodic training for teachers in the identification of difficulties and how to 

apply interventions appropriately. 

 Differentiated Data Analysis training was held on a monthly basis conducted by 

Dr. T. Adams. 
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Based on the analysis of data from the various data points, students were placed in the following 

interventions:  Connections ELA/Reading, Connections Mathematics, Extended Learning Time, 

SIEP tutorial or ALEKS for mathematics.  Other interventions occurred in the classroom with 

students being assigned to small group instruction.  

Evaluation: 

Observation and walk through data is analyzed and reviewed.  Professional learning is provided 

to teachers either individually or in groups based on data.  Data reviewed from data talks based 

on school-wide benchmarks to monitor student progress.  Progress Monitoring data from 

Connections ELA/Reading, Connections Mathematics, MTSS progress data. 

Modification/Changes: 

Implementation of personalized learning strategies school-wide.  Working to meet the needs of 

our students a an individual level and to allow them to work at their own pace.  

 

 

9. Plans for Assisting Preschool Students in the Successful Transition from Early 

Childhood Program to Local Elementary Programs or Successful Transition from 

Local Elementary Programs to Middle School Programs:  Which transition activities 

were effective?  Were all stakeholders involved in the transaction activities?  If not, how 

can they be more involved in the future?  Are there any gaps in the current transition 

activities?  How can these be closed? 

 

Implementation: 

Following are our plans for assisting preschool children in the transition from early childhood 

programs.  We work very closely with our elementary feeder schools to maintain a line of 

communication regarding current middle school trends, while simultaneously learning about 

elementary trends.  Also included are transition plans for students entering middle school or high 

school and entering from private schools, plus students entering our school throughout the school 

year. 

 

Middle schools serve students in a unique time of their lives between elementary and high 

school, so the transition to our school is as important as the transition out of our school. To 

welcome students to HCMS, the counselors work with feeder elementary schools to plan 

activities that will help students adjust. A student assembly is held each spring where students 

learn about the classes they will take, the activities that are available, and the expectations their 

new school has of their students. A parent orientation is also held to give the parents of rising 6th 

graders the same information. During the summer, a scavenger hunt is planned to allow new 

sixth graders to visit important parts of the school and to get them used to opening a locker. 

Aside from the student activities that are planned, communication between the elementary and 

middle school counselors allow the latter to plan schedules that will best meet the needs of these 

rising 6th graders.  

 

Equally important are the activities that are planned for our 8th graders preparing for high school. 

Our rising 9th graders will visit Henry County High School in the spring for an assembly and a 

tour of the school. The high school counselors also meet with students on our campus to help 

them complete their high school registration forms. Finally, two parent registration sessions are 
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conducted at the high school to allow parents to finalize the high school registration process.  

 

Meeting students’ needs during the middle school years is extremely important. The middle 

schools communicate with their feeder elementary schools to identify students who may need 

more assistance and/or students who need acceleration. We also identify students who are 

already a part of our student body to provide them with opportunities for remediation or 

acceleration. Our graduation coach and our counselors work with students who are struggling 

academically and with attendance. Advanced classes in mathematics are available to students 

who excel in that subject. 

Evaluation: 

After each parent meeting, parent evaluations were given to obtain parent feedback.   

 

Modification/Changes: 

Develop a better evaluation process in this area, also consider student feedback.  Have more 

meetings with the feeder school parents and teachers throughout the school year and not just at 

the beginning and end of the year.  We would like to have opportunities for our students to 

showcase the work that they are learning to give parents and students a better understanding of 

what is expected in middle school. 

 

10. Measures to Include Teachers in Decisions Regarding the Use of Academic 

Assessments:  Which assessments/benchmarks were used by the school to monitor 

student achievement?  Were they effective?  Did these assessments inform instruction?  

Were the assessments used by all staff and administrators to make decisions?  How can 

the school better utilize assessment data?  List all training that involved helping teachers 

and administrators use data to inform instruction. 

 

Implementation: 

Assessments at HCMS are used to raise academic achievement by making sure that all teachers 

are involved in the decisions regarding how assessments will be used. Assessments at HCMS are 

used both to provide effective, timely assistance to struggling students and to understand where 

students are struggling to guide future instruction.  

 

Teachers at HCMS develop and administer standards-based common formative assessments to 

analyze teacher and student performance. These tests were given every three weeks and students 

were responsible for setting academic goals and graphing their results to help monitor their 

progress. 

 

Special Education teachers worked with inclusion teachers to develop these assessment tools. 

However, they were responsible for making sure that the proper accommodations and 

modifications are made for their individual students. 

Evaluation: 

Teacher analyzed their school-wide benchmark data every three weeks, followed by data talks 

held with the principal. 
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Modification/Changes: 

Follow the Data-Wise process, determine a more targeted student problem focus area, teachers 

discuss data and discuss strategies for improvement at designated faculty meetings.  Allow 

teachers to receive more feedback on their instructional strategies and improvement approaches 

for students. 

 

11. Coordination and Integration of Federal, State, and Local Services and Programs:   
Were all resources (federal, state, local) used to support the program?  Do any activities  

or programs need to be modified to better serve the program? 

 

Implementation: 

We fund the extension of our instructional program in many ways to include funding from 

federal and local resources.  To extent our instructional program, we use the funds to provide the 

necessary training for staff and resources to focus on increasing student achievement.  Funds are 

from state sources, Title I, district funds via staff development sources, and school-based funds. 

Specific funding sources are: IDEA, Carl D. Perkins, McKinney-Vento, Title I, Part C (Migrant), 

Title I, Part D (Neglected and Delinquent), Title III, Part A (ESOL), Title IIA, Teacher 

Training). 
 

Evaluation: 

End of year review of plan via meetings, data analysis, surveys with staff members, leadership 

team, and parents. 

Modification/Changes: 

School-wide focus on personalized learning (student advisory, project-based learning, station 

rotation model, connections pathways).  Analyze programs used and change the ones not 

determined to be effective with student and teacher use (i.e. gizmos). 
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Human Resources  

Literacy Instructional Lead Teacher 

Provide ELA teachers with instructional support, analyze data, monitor 

instructional program and provide professional learning opportunities 

as needed.  Help plan, implement, and monitor the school improvement 

plan based on student instructional needs. 

Math Instructional Lead Teacher 

Provide mathematics teachers with instructional support, analyze data, 

monitor instructional program and provide professional learning 

opportunities as needed.  Help plan, implement, and monitor the school 

improvement plan based on student instructional needs. 

Science Instructional Lead Teacher  

Provide science teachers with instructional support, analyze data, 

monitor instructional program and provide professional learning 

opportunities as needed.  Help plan, implement, and monitor the school 

improvement plan based on student instructional needs. 

Social Studies Instructional Lead Teacher  

Math Teacher  

Use research based strategies and program.  Research and suggest 

resources to support the needs of students.  Analyze data, provide 

targeted support for students at their individual level.  Monitor student 

progress and help to reduce the achievement gap.   

ELA/Literacy Teacher 

Use research based strategies and program.  Research and suggest 

resources to support the needs of students.  Analyze data, provide 

targeted support for students at their individual level.  Monitor student 

progress and help to reduce the achievement gap.   

Science Teacher  

Social Studies Teacher  

Parent Involvement Professional 

Help to increase parental involvement, communicate with parents on a 

regular basis, in a variety of formats.  Maintain documentation that we 

are meeting the Title I standards for communicating and collaborating 

with our parents. 

Consultants    

Technology  
(For example: Laptops, Projectors, etc.) 

 

  

  

Math Resources  
( For example: manipulatives, etc.) 

 

  

  

Reading Resources 

 ( For example: Leveled Readers, etc.) 

 

 Novels, magazines 

  

Parent Resources 

(Items for Parent Resource Room) 

 

 Resources based on survey results.  Resources to help with test prep. 

  

Professional Learning Paid for With Title 

I Funds  
( For Example: RESA Workshop Fees; 
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TITLE I FUNDING -  RESOURCE ORGANIZER 

 

 

 

 

 

Parent Engagement Conference, etc.) 

Parent Engagement Conference  

  

  

Software Programs  
( For Example: Read 180 – List all) 

 

 Read 180, USA Test Prep, Brain POP, Edusmart 

  

Materials and Supplies 

(For Example: bookshelves, etc.) 

 


